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MEMORANDUM FOR: Deputy Director for Support 


SUBJECT : SIPS Requirement for "49 CT Reports” 
Jack : 


Some days ago you queried me on the SIPS requirement for "HO OT 
reports.” I followed up on this not only because of your query but 
because I share your concern about excessive demands on the system for 
reports that are used infrequently. It was my thought that those used 
infrequently would be cancelled and the requirement met by "call-up" 
on a CRT. 


explained that his question to you about the reports 
(incidentally there are 31, not 49 CT reports and[______ acknowledges 
the error) was based on the rumor that the CT Program was to be dropped. 
He was not complaining about the number of reports for a going program, 
but was indicating the work load to be saved if the Program was dis- 
continued. 


Mr.[ does not recommend that we attempt to reduce the number of 
CT reports at this time. Further, and I will follow-up on this with 
he urges strong skepticism about eliminating any of 
our present reports before we are sure of the capability of the new 
system to produce answers on call. 


Harry B. Fisher 
Director of Personnel 
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